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people in TAC. Thisis a
subject that I discussed in the
January 1985 issue of TAC
Attack, and it still worries me
very much. What really
troubles me is that the
command-controlled
accidents were, by and large,
caused by experienced people
in relatively non-demanding
circumstances. Take, for
example, the maintenance
crew improperly preparing
an F-4 centerline fuel tank
for flight. The result -- fire
immediately after takeoff and
the loss of an aircraft. Then,
there was the pilot who tried
to go around on one engine
with the speedbrakes out and
another pilot who shut down
the wrong engine. All of
these spell complacency.

When aircrews fly a
demanding RED FLAG
mission, all indications are
that they plan it well, brief it
well, and it’s well thought
through. However, when
performing a routine mission
like picking up an airplane
and flying it back home, some
aircrews are apparently not
applying the same degree of
thoroughness -- they are not
thinking through the simple
and are reserving their
thinking time for the more
complex.

And it isn’t the lieutenants
who are making the mis-
takes -- we're supervising the
lieutenants pretty well. But,
we're not doing well at all
with their supervisors. For
example, it was a supervisor
who shut down the wrong
engine.

Admittedly, we are not
operating an airline; we are
preparing for war. When we
do that, we are going to lose
aircraft. If realistic training
for war were the problem, 1
would have to give some
thought to backing away
from it. But considering that
over 90% of our 1984 accident
rate was command-controlled,
training realism is not the
problem -- complacency is!
We have to turn that around
and give the same rigorous,
diseiplined approach to the
mundane, day-in and day-out
tasks that we give to the
demanding missions.

You proved in 1984 that you
can train more realistically
and fly safer than ever
before, and I compliment you
on your efforts. The
challenge now is to eliminate
those accidents that are
within our power to prevent.
You are the professionals --
you can do it! >
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HELP WAN

Y,
handwritten or typed, to 3636 CCTW/DOV,
Fairchild AFB, Washington 9901 1-6024, or
call MSgt Edgar at AV 352-2371.

15

TAC ATTACK












required is also a biggie. If
your JP-4 converters are not
producing enough heat, smoke
and noise, you’re not going to
be able to maintain aircraft
control for very long. Case in
point was a fellow fighter crew
across the pond that took a bird
on the beak during a 550-knot
bomb run-in. When the fiber-
glass radome collapsed, they
started a climb and turned

swards the nearest field.

iortly thereafter, they decided
~—that their ability to comply
with basic rule one was deteri-
orating and they ejected. What
they didn’t know was that both
engines had stalled, they were
rapidly running out of smash
and had they delayed ejection a
little longer, the ensuing post-
stall gyration may have put
them out of the envelope. So
ignoring the importance of
available thrust can also kill.

That brings us to keeping the
pointy end forward. The flight
control systems on most newer
fighters look something like
this block diagram.

TAC ATTACK

Block 1 problems are usually
personal, and we’ll ignore them
here. (But you can only do so
much of that in real life.)
Troubles in Block 3 or 4
usually result in conditions
where ejection is the only al-
ternative. However, Block 2
problems can be a real player
1n maintaining aircraft control.
Of course, if time and cir-
cumstances permit, you can dig
out your trusty checklist (or
ask your right/backseater, if
you're lucky enough to have
one, to dig into his) and see if
any of several dozen procedures
for flight control malfunctions
describes something akin to
your current predicament.

Like most things built by the
lowest bidder, Block 2 systems
think they are smarter than
fighter pilots, and sometimes
your only recourse is to pull
the plug. In the case of the 550*
knot birdstrike at low-level, the
collapsing radome damaged the
angle of attack probes causing
the stall inhibitor system to
drive the nose up and down in

Pushrods,

Bell cranks,

et al

response to erroneous AOA in-
dications. The point is, if main-
taining control is in jeopardy,
turn off the offending magic,
pronto. But be prepared to im-
mediately reactivate the sys-
tem if it turns out to be
helping.

Having a solid grasp of the
three basic rules for handling
aircraft emergencies 1s not
enough. To maintain aircraft
control requires three ad-
ditional things: never lose sight
of which way is up (lest the
clue bird beat a retreat into
your G-suit pocket), insure that
thrust available is at least
equal to drag and if the push-
rods are having a problem, try
eliminating the middle man.

e

Control

surfaces
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appropriate phase of flight
(ground, takeoff, inflight or
landing) and then finding the
procedure within that section
either alphabetically or in rank
order.

If the emergency develops
close to the field, instead of
heading towards home or some
other suitable alternate, you
may have to obtain maneu-
vering airspace while you ac-
complish the checklist pro-
cedures and set up for the ap-
proach. After all, not every

~ergency situation requires
mmediate landing to best
we with the situation.

After you have completed the
checklist, contact the SOF and

TAC ATTACK

state your intentions. Pass
along the necessary infor-
mation for the folks who will
be supporting you on the
ground until you are safely
shut down.

The final step is easy—but
important. If the type of ap-
proach for the emergency is
listed in the checklist, then
that’s what you fly. If it’s not

defined, select the approach op-

tion that provides the greatest
safety margin. Then, think
about what could go wrong
after touchdown. Make a plan
to cover some what-ifs, like
missed cables or aircraft con-
trol difficulties.

The most important thing

during an emergency? Pace
yourself—don’t rush yourself.
Familiarity with the indexing
scheme and understanding the
rationale for the steps in any
emergency procedure will help
you pace yourself. Don’t con-
fuse proper pace with an inap-
propriate sense of urgency. The
latter can draw you to a faulty
conclusion or action that may
not be reversible.

Ready to cope with an in-
flight emergency? =~
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Be prepared
If you commute to a flying
ation, give the airline host-
_«s a break and use the time to
study the Dash One or the
master question file. Arrive
early and complete egress
training, SEPT, tests, FCIF re-
views, etc. Finish before you
get into a time crunch. Let the
flight leader know what your
background, recent experience
and requirements are; this way
you’ll avoid being briefed to

ROER
) 3%,4335% A
JRESERC:

UASBER

.

tears on the standards, or, con-
~rsely, getting a lot of winks,
indards” and a 50-minute
_tty break before you step to
the aircraft. If you are the
leader, get up for the mission

TAC ATTACK

just like you did when you
were a squadron pogue.
Mentally rehearse the mis-
sion from start to finish, even
though you’ll be performing
tasks that you’ve done a thou-
sand times. This will eliminate
the hesitation that seems to fol-
low a lack of recent experience.
You don’t need hesitation at
the apex of a pop pattern or
when closing for a snap shot.

Pay attention

Listen to the briefing.
They’re especially important
when you fly at unfamiliar
bases. If you find your mind
wandering back to those red-
hot suspenses in your in-
basket, pinch yourself; this is
the real air force where aircraft
can smack into each other or
the ground in a heartbeat. Fly-
ing deserves the focus of every
brain cell you can muster.

Keep your rituals

Don’t break tradition. Wear
your lucky G-suit that’s never
been washed. Take your flash-
light that’s held together with

-» TIME SINCE LAST FLIGHT

electrical tape. On your way
around the jet, kick the tires or
do a chin-up on the pylon sway
brace if that’s your normal rou-
tine. Flying fighters is a cere-
monious process. We have all
felt impending doom when
things aren’t right, when
something’s been left out of the
ritual.

Challenge yourself

Finally, don’t lower your pro-
fessional standards because
others expect less of you. Many
flyers expect less of you be-
cause you're a desk jockey.
Surprise them. Strive to be the
best at every task—formation,
radios, weapons employment,
instruments. Take their quar-
ter. Make them grudgingly
admit you’re not a bad aviator
for a staff type. If you do screw
up, accept criticism and do it
better next time. =
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- AIRCREW FATALITIES
TOTAL EJECTIONS
SUCCESSFUL EJECTIONS
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TAC'S TOP 5 thru FEB 85

TAC FTR/RECCE TAC AIR DEFENSE

(F-15)
Luke AFB, AZ

57 FIS Keftovik, lceland

5 FIS Minot AFB, ND
48 FIS (Ii{xlzgfey AFB, VA
318 FIS glfé?x)ord AFB, WA

(F-106)
87 FIS KI Smryer AFB, MI

(F-15)
1 TFW Langley AFB, va

33 TFW &0
Eglin AFB, FL
(A-10)

23 TFW Erziand, AFB LA
(F-15)

49 TFW Holioman AFB,NMJ |

TAC-GAINED FTR/RECCE J|TAC-GAINED AIR DEFENSE TAC/GAINED Other Units

188 TFG it Smith AR

138 TFG NS0
AFR(A-10)
917 TFG Barksdale AFB, LA

177 FIG Ahiontic Coty, NI 182 TASG ANGO47
125 FIG ANGE106 10 TASG Ao ek M1
119 FIG ANGFA, USAFTAWC (meny fihters)
114 TFG 550 ¥ s, 5D 107 FIG Risgurs Falls, NY 84 FITS (C'I;sﬁza AFB, CA
183 TFG ANOEA, || 147 FIG @ eton AFB, TX

CLASS A MISHAP COMPARISON RATE

(BASED ON ACCIDENTS PER 100,000 HOURS FLYING TIME)
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